The Office of SNJM Incorporated Province Ministries 

The purpose of the Office of Incorporated Province Ministries is to provide resources that build and sustain deep relationships among 11 Incorporated Province Ministries and the SNJMs who serve as “Corporate Members” of those ministries. Because those ministries serve in the name of the Sisters of the Holy Names, the Church entrusts Members with safeguarding the ministry’s Catholic identity and its mission – in the eyes of the Church no other role of the Members is as important. 

In day-to-day life, the IPM Office gathers resources that document the ministry’s operations within the context of its mission and provides services based on these priorities:

· To provide SNJM mission and charism, resources and education (i.e. leadership orientation, SNJM school standards and assessment, board chair orientation, charism leadership training, and mission and charism materials).

· To be a conduit between the Members and the Incorporated Province Ministries for anything related to the Members’ reserve powers (i.e. mission integration, approval of board trustees/directors, changes in articles of incorporation or charters or bylaws, approval of budgets and audits and other important financial matters, approval of or changes in leadership, and changes in property ownership).  

· To collect and keep on file important stewardship-related documents (i.e. audits, budgets, board minutes and other significant board communication, accreditation reports, etc.) for use by the Members. The IPM office collaborates with the Province Archives and the Province CFO to safeguard the information, in some cases permanently. 

· To maintain a database that provides a current profile of each Incorporated Province Ministry. 

· To be a conduit between the Members and each of the ministry’s board of trustees/directors and to assist in areas of board education (i.e. new board member orientation, understanding reserve powers and the role of the board, best board practices, board evaluations and ministry leadership evaluations, etc.).

· To be a resource for succession planning and the search process for ministry leadership.

· To answer questions ministry leaders may have or connect ministry leaders as resources for one another.

· To coordinate the annual meeting of the Members and key personnel of each institution.

· To communicate with the Members, sharing program success, mission effectiveness and any challenges, especially something that may lead to any possible public or legal scrutiny or attract media attention. 

· To act as a resource regarding current trends in sponsorship models.

· To participate fully in the Network of Schools.
