
New Board Director/Trustee Orientation

As new trustees/directors are invited to the board, a strong orientation process can make the new person feel comfortable and confident and also strengthens the board’s operation.  You may want to consider the following elements when designing your orientation process.

Hospitality

· Prayer

· Food

· Social time with other trustees
· Matching the new trustee with a more seasoned trustee so the new person can ask questions before or after meetings and the establish trustee can follow up with the new person. 

· Include a time when the Associated Student Body Officers can come in and introduce themselves and talk about their goals for the school.

· The board chair can welcome the new trustees, thank them for their service and talk to them about why their contributions will make a difference.
Mission/Vision/Values 

· The Mission Statement:  Which part does the new trustee feel the strongest connection?  Ask another trustee to speak on why she/he serves.

· The history and connection to the Sisters of the Holy Names 
· The SNJM charism
· History of the local institution
· What Makes an SNJM School SNJM brochure.

· The Corporate Person by Harold Everson
· Fire Upon the Earth video with reflections
The Big Picture
· Purpose of the board, role and responsibilities of the board and its governance 

· Relationships

· Board to the SNJM Members – articles of incorporation, bylaws, reserve powers

· Board to the president/principal and school staff

· Board director to board director

· Directors responsibility to be a part of one body:  the board as one, decisions get made as one body, communication occurs as one body
· Current Focus of the  Board 
· Review the Strategic Initiatives and/or Board goals 

· Review  strengths of the institution along with current needs 
· Recent accreditation report findings
· The President’s/Executive Director’s goals or institution’s goals

Responsibilities of the Board 
· Overview of the function of the Board of Trustees

· Stewards of mission

· What the board is and what it is not

· How it is different from a Parent or Alumnae Boards
· Board best practices and the qualities of a strong trustee
· Confidentiality agreement, conflict of interest agreement, trustee responsibility commitment all signed
· The financial report and the Board’s fiduciary responsibilities

· Development Committee’s yearly plan
· Reserve/Investment/Spending practice and policy
· Board structure and practices

· How board members are selected: experience, expertise and wisdom

· Committees:  how they serve the board

· Participation in board and committee meetings and events as able

· What to expect at a typical board meeting

· How to prepare for a board or committee meeting

· Calendar of meetings

Questions and answers 

Materials sent ahead of time for review:

1. The orientation agenda 

2. The Board Manual  (Articles of incorporation, bylaws, policies, practices)  

3. Board roster with contact information

4. Board committee membership and the purpose/goals of each committee 

5. Board calendar

6. Copy of the strategic plan and WCEA/WASC accreditation report 

7. The annual budget

8. Forms to sign: confidentiality, conflict of interest, financial commitment, etc. if they have not yet been signed.
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