Leadership Styles
Each leader develops his or her own style of managing others, usually based on years of schooling, the modeling of other leaders and his or her own life experience. We believe in honoring the talents and experience of our managers and celebrate the diverse ways in which people lead others.  However, a person’s leadership style must be conducive to and mirror the values of the greater institution.  

As shown through the SNJM values, we believe in 

· The Full Development of the Human Person: cultivating and respecting the talents, abilities and potential of each person

· Education in the Faith: creating an atmosphere which invites people to live, develop and express their faith

· Hospitality: being a gracious, accepting and welcoming presence for each person

· Dedication to Justice: pursuing right relationships of equality, justice and solidarity to those who are impoverished, abandoned or living at the fringes of society, especially women and children
· Liberating Action: seeking with others the freedom needed to live life fully without oppression

· Love for the Names of Jesus and Mary: embracing as guide, inspiration and strength the values as lived by Jesus and Mary 
In concert with these values, an SNJM leader practices the following servant leadership traits.  An SNJM leader


· Wants others to reach their full potential so they are healthier, wiser, and freer and are more apt to become leaders themselves.

· Encourages collaboration and teamwork, enabling the gifts of others and allowing them to lead.

· Values community and treats coworkers with dignity and respect.  
· Values diversity of thought and opinion and encourages creativity and innovation. 

· Listens with empathy, acts with humility and authenticity and creates a culture of trust.

· Clearly articulates and lives out the value system of the organization. 
· Provides and maintains momentum:  building for a strong future, ensuring excellence in the institution as well as the greater community.
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Servant Leadership: Some quotes for reflection




Reflection Questions
How do you see these thoughts play into the day-to-day duties of your position?
How might these thoughts change your practice?

What encumbrance might you experience?

What new joy might you experience? 
Ways in which to use the document

Lesson Plan #1 New Leader Orientation Activity:

1.  A new leader reads through the document, ponders the quotes and answers the questions as a silent, reflective activity.  
2. The new leader and his/her supervisor discuss the document together so that the new leader better understands the culture of the institution and the expectations of leadership.
· Are these values similar to the other institutions where you have worked?  

· Which of these values are different than where you have worked?

· Which ones are of particular importance to the new leader and to the supervisor?

· What questions do you have about the values and how they define leadership practices?
· Do any of them cause you discomfort or concern?
· The supervisor explains how they fit into the institution’s history, current culture and the SNJM mission. 
· Which play a strong role in your particular institution?
· Which are areas of growth for your particular institution?
· The supervisor explains how they fit into performance expectations and review. 

Lesson Plan #2 Use with the Existing Leadership Group for a Team Building Activity:

Journal Writing:

1. How do I describe my leadership style?

2. In what ways does my leadership style support the SNJM values?

3. What do I consider my leadership strengths? 
4. What servant leadership traits do I bring to the team which complement the other members?

5. In what areas might I want to grow?
6. Consider each member of the leadership team. Write down what you perceive as each person’s strength.   

7. What recent structures, activities or decisions has the team made that support the SNJM values and servant leadership traits? (i.e. leadership advisory group, faculty retreat , board’s decision to create a professional development endowment.)
For Group Discussion:
1. Which of the servant leadership traits are most important to the leadership team?  Why?

2. Which of the traits are most important to the current staff?  Why?

3. Which of the traits can sometimes get out of balance and cause tension when managing people? How are these kept in check?
4. Choose one member of the team as the focal point.  Other members tell that person ONE servant leadership trait they see in him or her (from journaling activity).  List these on poster paper. Repeat with all members.
5. Look at the lists of strengths and compare them to the list of servant leadership traits.  Are any of the servant leadership traits missing?  If so, why?  Does developing that trait become a goal of the team?

6. List the individual responses to the recent structures, activities or decisions that support the values and servant leadership characteristics (from journaling).  What does the full list say about your team?  Are there other areas in which you can demonstrate more clearly your value of those traits? Could this be a goal of the team?
Wrap up
1. What new realization did you have today?

2. What did you learn about your team?

3. From today’s work, are there goals the team would like to carry forward?

a. What are they?

b. What steps need to be taken?

c. What timeline is expected?
d. How will you know you have reached your goal?
4.  End in a celebratory prayer that confirms the strength each person brings to the team.
“Authentic leaders demonstrate a passion for their purpose, practice their values consistently and lead with their hearts as well as their heads” (George, Simms, McLean, and Mayer, Discover your Authentic Leadership)


 








“The development of a servant leader is an evolving process aimed at a moral responsibility to serve human goodness.  Understanding this process is an inspiration for modern-day leaders who are in search of a transformative framework from which to hinge their practice.” (Danielle Fullan Kolton, PHD)








“Love is the beginning, the middle and the end of all that we as Sisters of the Holy Names of Jesus and Mary profess to live and act in our lives.  Love animates all our ministries and gives heart to our Mission.  Whether we minister to children, to adults to those on the margins of society, we face the days ahead knowing that we are doing this in the Name of Jesus, Who is Love.  We have the awesome power of putting love into those spaces of emptiness, and celebrating the fullness of God’s promise to be with us always.”  (Ann Pizelo, snjm and Laura Michels, snjm) 








“You call me Teacher and Lord, and you are right, for so I am.  If I then, your Lord and Teacher, have washed your feet, you also ought to wash one another’s feet.  For I have given you an example, that you also should do just as I have done to you.  Truly, truly, I say to you, a servant is not greater than his master, nor is a messenger greater than the one who sent him.  If you know these things, blessed are you if you do them.” (John 13: 13 – 17)
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