[Ministry Name]
[Year of evaluation] Annual Board Evaluation
	Please rate each statement below based on the following choices listed in the boxes to the right:
· Disagree Strongly, Disagree, Neither Agree nor Disagree, Agree, Agree Strongly, Not Applicable
	Disagree Strongly
	Disagree
	Neither Agree 
nor Disagree
	Agree
	Agree Strongly
	N/A

	1. In my role as a Board Director,
	
	
	
	
	
	

	a. I understand the mission of (ministry name).
	
	
	
	
	
	

	b. I understand the ministry’s relationship with and responsibilities to the Sisters of the Holy Names of Jesus and Mary. 
	
	
	
	
	
	

	c. I understand my responsibilities to (ministry’s name), the Board of Directors and its committees.
	
	
	
	
	
	

	d. I understand the budget, budget projections, and budget process.
	
	
	
	
	
	

	e. I understand the audit.
	
	
	
	
	
	

	f. I understand the committee process. 
	
	
	
	
	
	

	g. I participate fully in the committee work.
	
	
	
	
	
	

	h. I feel my contributions to the Board are valued.
	
	
	
	
	
	

	i. I feel that my voice is heard.
	
	
	
	
	
	

	j. I understand my responsibility to promote (ministry name) in my personal and professional circles.
	
	
	
	
	
	

	k. I understand the difference between the Board’s role in policy making and the role of the executive director and staff in policy implementation.
	
	
	
	
	
	

	Comments:  

	2.  As a Board of Directors,
	
	
	
	
	
	

	a. Our Board discussions and decisions reference and incorporate the (ministry name) mission.
	
	
	
	
	
	

	b. We understand our articles of corporation, bylaws and board policies, and 
	
	
	
	
	
	

	1. refer to them often and 
	
	
	
	
	
	

	2. update them regularly. 
	
	
	
	
	
	

	c. We are involved appropriately in defining the vision, mission and goals of (ministry name).
	
	
	
	
	
	

	d. The Board has a current long range strategic plan that works toward securing a strong future for (ministry name).
	
	
	
	
	
	

	e. We monitor and update the strategic plan regularly.
	
	
	
	
	
	

	f. The Board oversees the (ministry name)’s fiscal and financial resources, reviews and approves the annual operating budget.
	
	
	
	
	
	

	g. The Board obtains a complete, intelligible financial audit from a reputable outside source annually.
	
	
	
	
	
	

	h. We receive monthly financial reports that are complete, accurate, timely, and understandable in order to make solid financial decisions.
	
	
	
	
	
	

	i. We assist in donor identification and solicitation.
	
	
	
	
	
	

	j. We receive regular reports on the effectiveness of the (ministry name) programs so we can review, add or eliminate programs.
	
	
	
	
	
	

	k. The Executive Director provides Directors with data regarding academic measurements, including academic strengths and areas of improvements. 
	
	
	
	
	
	

	l. We receive/hear complete and clear reports from: 
	
	
	
	
	
	

	1. Board committees
	
	
	
	
	
	

	2. The executive director
	
	
	
	
	
	

	3. consultants
	
	
	
	
	
	

	m.  Our discussions are meaningful and insightful.
	
	
	
	
	
	

	n. We receive our Board packet of information with sufficient time to study it.
	
	
	
	
	
	

	o. During discussions, everyone’s voice is included.
	
	
	
	
	
	

	p. We conduct an annual evaluation of the executive director.
	
	
	
	
	
	

	q. We conduct an annual evaluation of Board performance.
	
	
	
	
	
	

	Comments:  
	
	
	
	
	
	


Open-ended questions      Please use the back of the paper if you need more space.
	1.  What has been the greatest accomplishment of the Board this year?


	2.  What is the greatest strength of the Board?


	3.  In what areas do you believe the Board needs improvement as the leadership group of this ministry?


	4.  Are there areas about which you would appreciate more information to be adequately prepared as a responsible director?  Yes____   No_____ If so, what are they?


	5. What three things would you like the Board to accomplish in the coming year?
No. 1.

No. 2.

No. 3.


1

